6th Semester— Planning

An introduction to planning involves understanding the concept and importance of planning in
various contexts. Planning is the process of setting goals, identifying the steps needed to
achieve those goals, and organizing resources to carry out those steps effectively. It involves
anticipating future scenarios, making decisions, and taking actions to move towards desired
outcomes. Planning is essential in personal life, business, government, education, and many
other areas to achieve success, manage resources efficiently, and adapt to changing
circumstances. Effective planning helps individuals and organizations to clarify objectives,
allocate resources effectively, minimize risks, and maximize opportunities for success. Overall,
an introduction to planning provides a foundation for understanding how thoughtful and
strategic decision-making can lead to positive outcomes in different aspects of life.

TYPES OF PLANNING

Here are different types of planning:

1. Strategic Planning: This type of planning focuses on defining long-term goals and objectives
for an organization and determining the best strategies to achieve them. It involves analyzing
the external environment, identifying strengths and weaknesses, and aligning resources to
pursue opportunities and mitigate threats.

2. Tactical Planning: Tactical planning is more short-term and specific than strategic planning. It
involves developing detailed plans to implement the strategies outlined in the strategic plan.
Tactical plans typically cover a shorter time frame and focus on specific actions, resources, and
timelines to achieve specific objectives.

3. Operational Planning: Operational planning is the process of planning day-to-day activities
and operations within an organization. It involves developing plans and procedures to ensure
that resources are effectively allocated, tasks are efficiently executed, and goals are achieved
on a daily basis.

4. Contingency Planning: Contingency planning involves preparing for unexpected events or
emergencies that could disrupt normal operations. It includes identifying potential risks,



developing response plans, and implementing measures to mitigate the impact of unforeseen
events.

5. Financial Planning: Financial planning involves setting financial goals, developing budgets,
and managing resources to achieve those goals. It includes forecasting future financial needs,
allocating funds to different activities, and monitoring financial performance to ensure that
resources are used efficiently.

6. Project Planning: Project planning involves defining the scope, objectives, and deliverables of
a specific project, as well as identifying the tasks, resources, and timelines required to complete
it. Project planning helps ensure that projects are completed on time, within budget, and
according to specifications.

7. Personal Planning: Personal planning involves setting goals and developing plans to achieve
them in various aspects of life, such as career, education, health, and personal development. It
includes identifying priorities, making decisions, and taking actions to move towards desired
outcomes.

Each type of planning serves a different purpose and is important for achieving success in
different areas of life and business. Effective planning involves considering all relevant factors,
setting realistic goals, and developing actionable plans to achieve those goals.
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Objectives of planning in a developing economy:

In developing economies, planning plays a crucial role in guiding economic development and
addressing various challenges unique to these contexts. The objectives of planning in

developing economies often focus on overcoming structural constraints, promoting inclusive
growth, and improving the overall well-being of the population. Here are some key objectives:

1. **Economic Growth**: Planning often seeks to promote sustained and inclusive economic
growth by increasing the overall level of production and income within an economy over time.

2. **Stability and Stability**: Planning aims to maintain macroeconomic stability, including price
stability (low inflation), full employment, and stable economic output, to minimize fluctuations
and ensure smooth economic performance.

3. **Resource Allocation**: Planning helps allocate resources efficiently by directing
investments, production, and consumption towards sectors and activities that contribute most
effectively to societal welfare and development goals.

4. **Social Welfare**: Planning seeks to improve the overall well-being and quality of life of the
population by addressing social inequalities, providing essential public services, and promoting
social inclusion and equity.

5. **Environmental Sustainability**: Planning increasingly emphasizes sustainable development
objectives, aiming to balance economic growth with environmental protection and conservation
of natural resources for future generations.



6. **Infrastructure Development**: Planning focuses on developing essential infrastructure such
as transportation, energy, healthcare, and education to support economic growth, social
development, and improved living standards.

7. **Innovation and Technological Progress**: Planning encourages innovation and
technological progress by fostering research and development, promoting entrepreneurship,
and supporting the adoption of new technologies to enhance productivity and competitiveness.

8. **Regional Development**: Planning aims to reduce regional disparities in economic
development by promoting balanced growth across different regions, often through targeted
investment, infrastructure development, and regional policy initiatives.

9. **International Competitiveness**: Planning seeks to enhance a country's international
competitiveness by promoting exports, attracting foreign investment, and participating in global
trade and investment networks.

10. **Public Governance and Institutional Development**: Planning involves strengthening
governance structures, institutions, and regulatory frameworks to ensure effective
implementation, monitoring, and evaluation of policies and programs, as well as fostering
transparency, accountability, and good governance practices.

These objectives are often interconnected and may vary depending on the specific context,
priorities, and challenges facing a country or organization. Effective planning involves setting
clear objectives, formulating strategies and policies to achieve them, allocating resources
efficiently, and continuously monitoring and adapting to changing circumstances and feedback.

What do you mean by planning process?

The planning process is a systematic approach used by individuals, organizations, or
governments to define goals, identify resources, develop strategies, and allocate tasks to
achieve desired outcomes within a specified timeframe. It involves analyzing current conditions,
setting objectives, formulating plans, implementing actions, and evaluating results to adapt and
improve future plans.



What are the steps involved in the planning process

The steps involved in the planning process typically include:

1. **Assessment of current situation:** Understanding the current state of affairs, including
strengths, weaknesses, opportunities, and threats (SWOT analysis).

2. **Setting objectives:** Defining specific, measurable, achievable, relevant, and time-bound
(SMART) goals that align with the organization's or individual's mission and vision.

*

* This is the primary step in the process of planning which specifies the objective of an
organisation, i.e. what an organisation wants to achieve.

* The planning process begins with the setting of objectives.
* Objectives are end results which the management wants to achieve by its operations.
* Objectives are specific and are measurable in terms of units.

* Objectives are set for the organisation as a whole for all departments, and then departments
set their own objectives within the framework of organisational objectives.

3. **Developing strategies:** Determining the broad approaches or strategies to achieve the set
objectives, considering various factors such as market conditions, resources, and constraints.

4. **|dentifying actions:** Breaking down the strategies into actionable steps or tasks, assigning
responsibilities, and establishing timelines for completion.

*
* Once objectives are set, assumptions are made.

* Then the next step is to act upon them.

* There may be many ways to act and achieve objectives.

* All the alternative courses of action should be identified.



5. **Resource allocation:** Allocating necessary resources such as finances, manpower, and
technology to support the implementation of the plan effectively.

6. **Implementation:** Putting the plan into action by executing the identified actions according
to the established timelines and guidelines.

*
* This is the step where other managerial functions come into the picture.
* This step is concerned with “DOING WHAT IS REQUIRED".

* |n this step, managers communicate the plan to the employees clearly to help convert the
plans into action.

* This step involves allocating the resources, organising for labour and purchase of machinery.

7. **Monitoring and evaluation:** Regularly assessing progress towards the objectives,
monitoring performance metrics, identifying deviations from the plan, and making necessary
adjustments.

*

* this step, the positive and negative aspects of each alternative need to be evaluated in the
light of objectives to be achieved.

* Every alternative is evaluated in terms of lower cost, lower risks, and higher returns, within the
planning premises and within the availability of capital.

Example:

The mobile phone company will evaluate all the alternatives and check its pros and cons.

8. **Review and revision:** Conducting periodic reviews of the planning process to evaluate its
effectiveness, revising strategies or actions as needed based on feedback and changing
circumstances.

These steps form a continuous cycle, as planning is an ongoing process that adapts to evolving
conditions and goals.



